organisation

Participants

6

Price Band
C

No of days
1

Extra Costs
£25 for each
Belbin online
assessment.

—

Team Building

This one day workshop is for all members of the same team. It will
help identify what is going well, what needs to change and how to
build a better team.

FEATURES

An in-depth look at the functioning and Fun and challenging exercises and group

performance of a team. activities — something for everyone’s
preferred learning style.
Our Consultant will constructively and

supportively challenge team members for

Analysis of roles using the Belbin Team
Profile — 360 degree assessment.
Analysis of team performance using the

Lencioni Team Dysfunctions Model. honesty and clarity.

LEARNING OUTCOMES

Be an effective team member. Know what to do to improve team
performance.
Have an understanding and appreciation

of the contribution of all team members.

Know your own preferred team role and
those of other team members.

Know the pressure points of the team and
how to deal with these.

WHO IS THE COURSE FOR?

Whole teams — it works best when all team
members are present.

OUTLINE PROGRAMME

Each day is developed on a bespoke basis We will develop a specific programme

depending on either the issues the team Just for you.
faces or where on the team life cycle they

are.
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