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Creating New Provider Organisations

If there is to be real and substantial change in the social care
system, there needs to be an increase in the range and type of
providers. It is really rare for new providers to come on the scene,
yet often it is when an organisation is at its newest and smallest
that it is most innovative. We have substantial experience of
creating new small, person centred provider organisations that are
able to support people with the most complex of needs.

OUR WORK

@ Senior staff who have created and led @ A flexible and bespoke approach for
provider organisations. every customer.

@ Senior staff who have been @ We can do as much or as little as our
Commissioners and stimulated the customers want.

development of new providers.
@ A full range of back-up support to new
providers.

WHY PARADIGM?

@ Adistinctive, person centred approach @ We can be completely flexible, even

to provision. acting as a host, to help create a new
@ Plenty of experience of commissioning organisation.

and provision. @ We are great at talent spotting for

@ Expertise in company formation. potential new directors of organisations.

WHAT YOU WILL ACHIEVE?

@ You will get greater diversity of provision @ A provider that is focused on the needs
locally. of those people who are the highest
@ You will get a 'new kid on the block’ — priority.

enthusiastic to do things differently and
in a clear person centred way.

@ One way to enable the shift envisaged in
the policy shift towards Self Directed
Support.
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