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Coaching and Mentoring

Often Chief Executives, Commissioners and those in project

management roles find themselves isolated with not enough support

and without an obvious peer group. Coaching or mentoring sessions

offer an invaluable opportunity for such support as well as a unique

opportunity to focus on personal development.

�∑ An experienced professional to guide and

challenge you.
�∑ You set the agenda – defining what you

want to work on.

�∑ A structured process, designed around

your needs.
�∑ Held at your choice of venue and location.

FEATURES

�∑ We only use our most experienced and

senior staff.
�∑ We are flexible and responsive to your

needs – we will draw up a bespoke

programme for you.

�∑ We bring a unique perspective of our own

practice as well as drawing together all

of the learning from the best practice

that we have a privilege to work with.

WHY PARADIGM?

�∑ A focus on the things which are most

important to you – you set the agenda.
�∑ A critical friend to bounce ideas off.
�∑ An independent and objective viewpoint.

�∑ An opportunity for Chief Executives in

particular to have independent support

from outside their organisation.

WHAT YOU WILL ACHIEVE


