Technical aspects of using Iplanit

What it is and how it works
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planit - Summary
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What iplanit does
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Concept — Design Principles

Multimedia Enabled/Accessible

8l - People can control their plans
- People can add photos, videos, sound files and graphics
¥ - People can personalise through themes and colours

KPI reporting linked to outcomes and actions

- Supports all KPI standards
) - Analysis by service/area/custom KPI

Build on existing systems/processes

- Supports all standard planning processes (ELP/MAP/PATH/PFP etc..)
- Hosted/on premise options with integration / information sharing

- Wizard capability to build own templates/reports/structures

Putting the action into planning
- Improve follow up

- Improve collaboration across teams

- Assist in monitoring and flagging issues
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planit - components

AspiricoServer™ Core iplanit
Modules
Aspiricoserver Reference
Model

Profile Vault

Security and Access
Manager

Multi-Media Manager

Message Manager

Administration Manager

Aspirico Mobile™
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AspiricoServer'™
Functional Modules

Person's Module

MIS / KPl Manager

Progress Manager
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Framework Overview

» FRAMEWORK
ASPIRICO OVERVIEW

Achiewing life's potential
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Hosting options

e Standard hosting service provided in
partnership with British Telecom

* Internally hosted option

 Hosted by provider preferred third
party
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Benefits of hosting

Best Practice Synergy - each organisation benefits
from improvements and suggestions offered by
other clients.

Quick deployment.

No upfront capital expenditure.
Immediate return on investment.
Complete system resilience.
Accessible web based reports.
24/7 support and availability
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Hosting Capabilities

Intrusion prevention modules

Screening

Resilience and failover

Scalability to deal with peak demand
Multi location back up

Load balancing

Active network monitoring and balancing
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Implementing iplanit

e Quickstart Checklist (1/2 day to 2 days)
— Set up administration account

e Provider Branding
* Provider logos on login , facilitator, person screen and disclaimer policy

etc...
* Tailoring introduction/ landing page / launch screen

— Facilitator/manager iplanit overview
* Walk through iplanit approach (Paradigm/Aspirico)
* Walk through application (Paradigm /Aspirico)

— Administrator training

 How to set up and manage provider users (e.g. facilitators)
* How to set up and manage individuals / persons
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Iplanit launch service scope

e Service Level Agreement includes
— Hosting infrastructure
— Best Practice” content updates and resources
— Periodic releases

— Upgrades { an it

— Issue resolution
— Help Desk (Provider ->Paradigm - > Aspirico )
— Dedicated Paradigm consulting input
Periodic service upgrades /releases to incorporate
— including new statutory guidelines
— Including new templates
— Including new and latest best practice content
— Including new media etc..

Planning templates initially supported include MAP/PATH/PFP/Support
Plans and others

Key Performance Indicator metrics supported include
— CQC/QAF/ECM etc...
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iplanit — More information
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