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Making a Good Start  – Project Planning with 
the Logical Framework

This course provides tools of project management. It offers the

opportunity to give your work and project a good solid base to work

from and deliver the outcomes you and your partners have set.

�∑ A community-based approach to project

management.
�∑ Setting a goal and project framework that

all stakeholders are signed up to delivering.
�∑ Delivered by experienced trainers who use

this approach in their day to day work.

�∑ Provides an approach Sure Start and

other community schemes use to

develop a project plan that local

stakeholders have participated in and

who then own.

The Logical Framework for Project

Management brings together a number of

approaches to;
�∑ goal setting
�∑ setting actions

�∑ assessing risks 
�∑ basing itself on the participation of all

stakeholders

�∑ A four day programe which begins with

clarifying the work, the remit and the key

stakeholders; organising the workshop

and ensuring that everyone and

everything is in place for the two day

workshop.
�∑ A two day workshop setting the basic

framework for the stakeholders and

delivering the first step in a detailed

project plan.

�∑ Culminating in a written project plan,

developed by the local stakeholders and

compiled by your consultant and

yourselves.

This programe offers community groups,

local authorities and their partners a chance

to participate in a meaningful way in

developing a project plan that sets out what

the project will deliver, and how it will make

the goal a reality.

FEATURES

LEARNING OUTCOMES

WHO IS THE COURSE FOR?

OUTLINE PROGRAMME

Participants 
12
Price Band 
E
No of days 
4
Extra Costs
None


