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Participants
6-8

Price Band
Cc

No of days
4-6

Extra Costs
None
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Action Learning Sets

Our Action Learning Sets are facilitated group meetings which
encourage group members to learn from, and problem solve with
each other. They are a highly effective developmental process.

FEATURES
Facilitators with vast experience of Action Facilitators with lots of experience of
Learning Sets. successfully managing change.

At least five meetings throughout the year.

LEARNING OUTCOMES

An understanding of how to successfully How to use the knowledge and resources
manage change. of colleagues in problem solving.

How to overcome personal obstacles in

implementing change.

WHO IS THE COURSE FOR?

Groups of people with a similar role, job or
task. Action Learning Sets work best for
groups of 6-8 people.

OUTLINE PROGRAMME

An Action Learning Set typically meets Set members bring their own real and
for 3-4 hours 4-6 times a year. current issues to the group.



