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Introduction

This checklist has been produced by Paradigm and the Valuing People Support Team.  Nicola Gitsham of the Valuing People Support Team and Peter Kinsella, Managing Director, Paradigm have edited it and drawn heavily from The Seven Key Elements of an Effective Person Centred Organisation by Richard Williams and Helen Sanderson and Keys to Citizenship by Simon Duffy.  It is one of a series of checklists and papers commissioned by the Valuing People Support Team, each focusing on Person Centred Approaches (the other documents are a Person Centred Approaches Checklist for Commissioners, a Person Centred Approaches Audit Tool for Partnership Boards, an advice and a workbook for care management team managers and teams, and one for Partnership Boards on how to effectively support families in leading person centred plans and one about self advocates leading planning).

Planning with People (2001), the DH guidance on Person Centred Planning states that ‘Person centred approaches are ways of commissioning, providing and organising services rooted in listening to what people want, to help them live in their communities as they choose.’  

For providers this means that:

· Managers of services will need to base the running and improvement of services on careful listening to people with a learning disability and people who know them best 

· Managers of services will need to think how they can use person centred planning and approaches to change the way they manage their human resources, finances, quality improvement processes and their relationships with commissioners and other agencies. 

· Direct support workers will need to enable each person to be involved in activities that express their choices and independence as valued community members.

The last two years have seen an unprecedented investment in training around Person Centred Planning.  Though important, person centred planning is just one part of a Person Centred Approach.  The central element of a Person Centred Approach is changing how organisations and individuals think, work, organise and structure to ensure that people get the lives they want.  This checklist is aimed specifically at Providers to help them and others identify progress and assist with their continued development in pursuing a Person Centred Approach

Valuing People states that ‘Person Centred Planning will play a significant role in assisting (Partnership) Boards to bring about the necessary shifts in culture and practice so that people can lead the lives they want within their communities.’  It is becoming increasingly clear, though, that comparatively little real change is happening for many people with learning disabilities.  This checklist highlights the fundamental change that needs to happen in provider agencies – small, medium and large  - if person centred planning is going to direct real change and ensure that people with learning disabilities get the lives that they want.

The checklist describes a number of characteristics of person centred organisations. A person centred organisation is one which actively promotes the self-determination and inclusion of people who have learning disabilities. Developing person centred approaches means that the whole system (commissioners and providers of services to people with learning disabilities, mainstream services and communities) need to change. We recognise that many of these things are not in the control of provider organisations. However the role of person centred organisations that are developing person centred approaches is to change the things which are in their control and to work with others to stimulate and enable wider changes. For example, a provider may find that it is very difficult for people with very complex physical needs to visit a town centre if there are not adequate changing and toilet facilities; whilst the provider cannot build one, they could join an alliance of other organisations to campaign for the provision of such facilities. 

We want this checklist to capture the attention and prove useful to everyone who uses it.  Our hope is that it:

· Inspires as well as informs 

· Encourages people to use the checklist in partnership with other stakeholders 

· Puts the focus on further change to enable people to determine their own lives and be included in their local communities

· Increases people’s attention to a strategic approach to change

Using the Checklist

The checklist is structured around 5 characteristics of person centred organisations (four of them are about how the organisation works and one about what it achieves for people)

· Visionary leadership 

· Real partnership working 

· Continuous learning and development

· Effective organisation 

· Making it happen  – outcomes for people
The outcomes for people that the checklist focuses on are taken from Keys to Citizenship (2003).  These are namely

· Self-determination - when someone speaks for themselves and gets the support they need to represent them

· Direction -  having a purpose and plan for your life 

· Support -  having help which is really helpful, flexible and individual

· Home - a place that belongs to you and which you can call your home

· Money -  maximising income and controlling your money

· Community life - working, playing, learning or praying with fellow citizens and making friends along the way

In using the checklist, you continually need to ask yourself ‘what is the evidence for this’.  Just thinking that your organisation does (or wants to do) some of these things is not enough.  Be honest.

Each feature is broken down into a number of characteristics, written as outcome statements that Providers should be achieving.  We set measures for different levels of achievement:

· Getting started

· Making good progress

· Aiming High

If providers are doing the things in this checklist they would be developing their organisations in line with Valuing People.

For the checklist to be really useful it needs to be used with honesty and integrity both as a road map of what you should be doing and a means to measure progress. It is designed to be used regularly to help you monitor progress.  Different people will use it in different ways.  You should share your results widely with the people you support, families, staff, commissioners and Partnership Boards.  You should also consider benchmarking – sharing the information with other organisations (maybe in different geographical areas) to compare and contrast how you are doing and learn from each other.  You will be able to address some of the characteristics yourself; for others, you may need to ask other people for help.

Scoring

· Go through the checklist, section by section working through each of the person centred characteristics, before moving on to the next.

· For each feature under the characteristic, only tick one of the categories (getting started, making good progress or aiming high)

· For each characteristic, total up the scores under each of the categories and transfer these on to the scoring sheet at the end.

· This sheet will perform automatic calculations for you to check your achievements and progress

1. Visionary Leadership

There is clear direction set by leadership which reflects Valuing People principles and is focused on outcomes for people with learning difficulties. 

	Getting Started
	Making Good Progress
	Aiming High

	All staff know what Valuing People is and the key elements of what it says. 
	Managers have good working knowledge of key Valuing People expectations (e.g. Direct Payments, person centred approaches, using mainstream and community facilities, all means all) and the organisation has an action plan around these.
	The Chief Executive of the organisation take personal responsibility for communicating the vision of Valuing People and reports progress on achieving these objectives to all stakeholders



	There is a clear and simple mission statement, focused on outcomes for people.
	The mission statement is known by all staff and used to shape decision-making.
	When new opportunities arise or key and difficult decisions are made they are always referenced back to the mission statement.

	There is a beliefs/values statement for the organisation stating the beliefs/values and principles which underpin its work.  These include those from Valuing People: rights, inclusion, choice and independence. 
	These are embedded in the recruitment, induction and ongoing training for all staff.  Staff are appointed with a focus on their values and beliefs, not just experience.
	There is clear evidence that values and beliefs are used every day to shape detailed and strategic decision-making and every aspect of what the provider does.

	The stated values of the organisation include a commitment to figure out how to support someone through difficult times
	Managers of the organisation participate in team meetings and join in problem solving sessions which figure out how to support people when things get very difficult.
	No-one is excluded from support by the organisation and the agency is comfortable with, and committed to, supporting people with very complex support needs.

	The Chief Executive keeps the board informed about Valuing People and motivates them to take a strong interest.
	The senior leadership spends time with all levels of staff in the organisation and comes into regular contact with people with learning difficulties and their families who recognise her/him as a champion of the mission and values.
	The leaders are known for challenging the status quo and standing up for the rights of people with learning difficulties in difficult times.




	Things to try
	Useful Resources

	· Hold an annual retreat (a day or two days for your organisation to have away from work) that includes as many of your staff as possible  to reflect on your work, celebrate achievements and plan the year ahead

· Ensure values training for staff at the very start of their career with your organisation which shapes their behaviour and actions

· Develop a process for producing your annual plan which includes listening to all stakeholders and giving them opportunities to contribute – people with learning disabilities, families and carers, staff, commissioners, Boards/Trustees, etc.

· Develop links with local self advocacy organisations to find out what self advocates are highlighting as important issues

· Invest in training and development for leaders within your organisation around ‘leading’ – Chief Executive, Senior Managers and first line managers

· Visit and send others to visit organisations at the cutting edge – who might be doing things a bit differently

· Use ‘Time to Think’ approaches such as

· Get a representative group of staff together every few months and ask them ‘is there anything important about our service that senior management need to be aware of?’ or ‘if you were the Chief Exec, what would you do differently?’


	· The Valuing People Support Team has sponsored a number of leadership courses around the country.  These have now all finished, but the following organisations may be doing more (Paradigm, Foundation for People with Learning Disabilities, OPM, HSMC)

· There is useful mainstream literature on leading strategic change which provides insights relevant to Valuing People implementation e.g. 
· John Kotter ‘Leading Change’ Harvard Business School Press (1996); 
· Max DePree ‘Leadership is an Art’ Dell Publishing, (1989);

· John and Connie Lyle O’Brien ‘More than Just a New Address’ Images of Organisation for Supported Living Agencies in Bradley, Ashbaugh and Blaney (Eds) Creating Individual Supports for People with Developmental Disabilities

· Nancy Kline, ‘Time to Think’, Ward-Lock (1999)

· VIA has led the way in advocating for the rights of people with learning disabilities as citizens  Values into Action, Oxford House, Derbyshire Street, London, E2 6HG  tel 0207 729 5436  www.viauk.org 

· Development agencies, such as Paradigm, organise Study Tours to the USA each year to visit cutting edge services – further details are available from www.paradigm-uk.org   


2. Real partnership working

The Provider works closely and effectively with people with learning difficulties, family members and organisations inside and outside of learning disability services

	Getting Started
	Making Good Progress
	Aiming High

	People with learning difficulties and family members are listened to by the agency – there is accessible information explaining how to have your say
	There is a documented, simple and formal mechanism for consulting with people with learning difficulties and family members
	People with learning disabilities and family members are on the Board and have the necessary support to participate.

	Information is drawn together for people with learning difficulties about their rights, entitlements, services and processes (e.g. The Human Rights Act, Direct Payments etc)
	People with learning difficulties and their families are supported to understand this information and told where they can get more information
	Where information is not available, the organisation develops its own, paying attention to other languages and accessibility  The information specifically includes information about mainstream entitlements as well as learning disability specific ones

	There is a mechanism for issues identified by support staff to form part of the management team’s agenda
	The organisation has a simple and formal process for consulting with staff around key issues
	The organisation has an explicit policy of participatory management and evidence of its implementation

	The organisation is aware of the mainstream organisations which can help deliver Valuing people objectives (e.g. Health, transition, leisure, education etc)
	The organisation receives information from key partner mainstream organisations
	The organisation has an active link with those mainstream organisations (i.e. jobcentre plus, PCTs or Learning and Skills Councils) that have a potential of assisting people with learning disabilities.

	The organisation is a member of a provider forum.
	Knowledge and expertise which will benefit the people they support is shared with other local organisations.
	There is collaborative work underway on projects, i.e. TOPSS funding applications, joint training, sharing of facilities and infrastructure.

	Information from the Partnership Board is distributed to staff, people with learning difficulties, families and partner organisations
	A senior member of staff has a link with at least one member of the Partnership Board
	A member of staff, someone who is supported or a family member is a member of the Partnership Board or one of its sub-groups

	The gaps of provision in the local service market are understood, and in particular links are made with people from minority ethnic communities.
	The organisation works with Commissioners to respond to the unmet demand from people in minority ethnic communities.
	The organisation celebrates and uses the diversity of its staff to enrich the lives of people it supports.

	The organisation is aware of local commissioning priorities
	A manager attends provider meetings where/if they are called by Commissioners
	The provider has periodic contact with a member of commissioning staff


	Things to try
	Useful Resources

	· Use your leadership position to get other people in the area onto planning groups and meetings about mainstream services and community groups – develop the leadership of others (people with learning difficulties, families, provider staff ) so they can be a learning disability representative

· Ask your local advocacy group to facilitate meetings of people you support and make the senior management team respond formally to anything that comes from that group

· Make sure the strategies emerging from the Partnership Board reflect what you need to respond to the wishes and aspirations of people you support – e.g. will the housing strategy develop key links with RSLs committed to providing the housing people you support want?

· Use your local self advocacy group (and pay them) to produce your information in an accessible format

· Make a joint bid with other providers for TOPSS or Workforce Confederation monies

· Work out what it would take for the board of the organisation to involve people with learning difficulties and their families – develop a plan to make it happen


	· Deciding Together: working with people with learning disability to plan services and support http://www.fpld.org.uk/page.cfm?pagecode=PUAP#D 
· 'Keys to Partnership', Working Together to make a Difference in People's Lives'. http://www.dh.gov.uk/assetRoot/04/01/87/97/04018797.pdf 
· Direct Payments Guidance 2003 http://www.dh.gov.uk/assetRoot/04/06/92/62/04069262.pdf  

· The Community Care, Services for Carers and Children's Services (Direct Payments) Regulations 2003 http://www.legislation.hmso.gov.uk/si/si2003/20030762.htm 

· Learning with families – Foundation for People with Learning Difficulties

· Learning Difficulties and Ethnicity: A Framework for Action  http://www.valuingpeople.gov.uk/documents/EthnicityFrameworkMainText.pdf 
· Easyinfo website about making information easier to understand  www.easyinfo.org.uk 
· Cameron, A. 2001. The Art of Partnership: a Practical Guide. Kidderminster: British Institute of Learning Disabilities.

· The Office of the Deputy Prime Minister has written a partnership assessment tool called Assessing Strategic Partnership.

· ARC – is a national provider forum of residential services

· ASL – is a national association for organisations developing Supported Living

· AfSE – is a forum for Supported Employment services

· Transition Network is an information network for services involved in transition

· Supported Living Network is a network run by Paradigm for organisations interested in developing quality Supported Living

· Altrum – is a Scottish federation of organisations signed up to a person centred approach; they have useful information for any providers wishing to set up a similar federation




3. Continuous Learning and Development

There are processes and a culture within the organisation which promote learning and development.

	Getting Started
	Making Good Progress
	Aiming High

	The organisation has a clear statement about its philosophy in relation to staff development and participation (its culture).
	The organisation has identified ways in which its culture needs to change and has clear action plans to ensure these happen.
	Staff have a very high level of ownership and belonging, and are actively involved in shaping the organisation’s future.  Working groups are led by and include ‘junior’ staff to develop new initiatives.



	The organisation provides opportunities for people with learning difficulties, their families and staff to learn about good practice 
	Staff and managers are up to date with good practice (particularly in areas of choice, control and community)
	There is a demonstrable increase in Supported Living, community connections, individualised funding and employment for people with learning difficulties

	Team meetings are used to generate ideas for how the service can improve.
	There is learning from things that go wrong, or go well.  Incident forms, complaints and praise are reviewed for what can be learnt from them.
	There is systematic use of the learning cycle (think-plan-act-review) at individual, team and organisational levels to ensure regular service improvement.  

	There is a straight forward risk assessment policy which reflects person centred principles
	All staff are aware of the risk assessment policy and have a simple mechanism to know when to use it.
	The Senior Managers promote an absence of a blame culture and well-managed risk is encouraged, with managers participating in the most difficult decisions, where appropriate.

	Core training is identified for all levels of staff in the organisation.
	All staff have Personal Development Plans which identify key areas for learning and development.
	The Personal Development Plans reflect personal responsibilities in line with Valuing People objectives, the organisations priorities and the needs of people they support. When staff go on training they report back in supervision how they plan to use their learning to improve the service to people they support.

	Managers are conversant with LDAF and NVQ requirements and this information is available to all staff.


	There is a clear plan to meet any requirements for a qualified workforce which enhances staff effectiveness and makes the greatest possible difference to people they support.
	Training is developed to extend beyond LDAF and NVQs to a much more person centred framework.  All staff have regular opportunities to attend this training

	Any training the organisation puts on is opened up to staff from other organisations.
	Training is open to people with learning difficulties and their families.
	The organisation forms alliances with other organisations to provide joint opportunities as part of a strategic initiative

	A broad network of  expert trainers from outside of the organisation is used
	Staff and managers are supported to develop their own training skills and provide training.
	People with learning difficulties and family carers provide some of the training for staff.

	There is a clear and effective Equal Opportunities Policy which promotes maximising the potential of all people.
	The organisation employs people from minority ethnic communities and disabled people into all levels of their organisations.
	The organisation has a diverse workforce which reflects the local community, monitors progress and opportunity uptake (e.g. attending training) and purposefully encourages participation from under-represented groups.

	Teams and organisations have a basic sense of the different abilities, strengths and weaknesses of individual staff.
	Teams are developed and shaped using team analysis processes – e.g. Myers Briggs or Belbin’s team roles – to maximise their joint potential.
	The gifts and abilities of staff are maximised on an individual and collective basis – “Do I do what I do best daily?”

	Staff have job descriptions which reflect person centredness and Valuing People objectives.
	The induction and training for staff clearly reinforce the job description and the ‘listening and enabling’ emphasis of person centredness.
	Staff know what they are about, are clear when they have freedom to act according to the value base and culture of the organisation and when they need to agree actions with others.  Job descriptions are shaped by the people the staff member will support as well as organisational needs.


	Things to try
	Useful Resources

	· Encourage programmes of visits to other services in other parts of the country to see how things are going

· Commit to always involve people supported in the recruitment of staff and see how that works out

· Use Belbin or Keirsey to assess what is missing in your team, what its strengths are and how it should be developed

· Managers could regularly meet with people with learning disabilities and ask how life is for them and what can the service learn from their experience

· Look at what staff responsibilities are for each role in the organisation – ask how that responsibility could be moved one step closer to the people supported

· Publicly recognise great achievement

· Start each meeting with a story of ‘success’ and a team development exercise 

· Providers can seek accreditation against the ‘Investors in People’ standards; local Business Links manage Investors in People and also administer national, regional and European funding pots to promote workforce development and subsidise the cost of training and consultancy.  Develop close links with key managers in them.

· Develop relationships with other providers and then with key funders of training and development – TOPSS, Workforce Federation

· Ask your regional worker of the VPST for recommendations about trainers/training organisations.

· Find some great trainers – some will be through your local colleges for statutory training, from consultancy and training organisations and some you may get in from overseas.  

· Remember the motivational element of training – use trainers who will win hearts as well as minds

· Make a formal link between training and what people do when they go back to the jobs – training needs to make a difference.

· Develop the internal training capacity of your organisation through investing in staff who will make good trainers (but be aware of the need for balance between internal and external trainers.)
	· Gower Publishing at Gower House, Croft Road, Aldershot, Hampshire produce lots of team development materials www.gowertraining.co.uk 

· Management Teams – Why they succeed or fail RM Belbin,  Butterworth Heinmann1981

· Read Max DePree ‘Leadership is an Art’ Dell Publishing, (1989) – one of the founders of participatory management The Business Link website is a good gateway to lots of information

· Visit the ARC website for lots of details about LDAF and NVQ www.arcuk.org.uk 

· TOPPS web site is useful for NVQ information.

· Find out about leadership courses at

· www.paradigm-uk.org 

· www.opm.org
· www.hsmc.bham.ac.uk 

· Read The Learning Company – Pedler, Burgoyne, and Boydell, McGraw Hill 1991- packed with ideas

· Person Centred Risk Assessment  is available from www.paradigm-uk.org/articles.html 


4. Effective organisation

The Provider has clear and simple structures, systems and processes to enable it to be systematic and comprehensive about implementing person centred approaches

	Getting Started
	Making Good Progress
	Aiming High

	All existing services and any plans for new services are evaluated against Valuing People principles and objectives.
	A plan is drawn up to change those services most needing change – because they are not meeting the wishes of the customer or the needs of the organisation.
	There is a long-term and public plan to bring about services and support to reflect what people want.



	There is a plan in place for every person who wants one to have a Person Centred Plan within 3 years.
	Person Centred Planning information and experience are used to shape the work of all teams.
	There is clear evidence that the development/strategic plan is informed by information from PCPs

	There is a basic development plan to move the organisation forward in line with its mission.
	There is a comprehensive development plan (strategy) addressing shortcomings relative to the mission and which identifies major objectives, actions, by whom and by when.
	The development plan shapes the activities of the organisation, all staff know the key objectives which involve them and progress is regularly reviewed.

	All income and expenditure is recorded in a clear and simple way and made available to people with learning difficulties and their families.
	There are checks and controls on expenditure and income which are managed locally by operational staff.
	The organisation regularly reviews the approach it has around finances to ensure that it has the right balance between a system of checks and allowing greater freedoms because they trust staff.

	The organisation has identified all potential funding that can be attracted in to learning disability services to extend opportunities and supports for people.
	The Budget has been increased by claiming mainstream funding (i.e. EC funding, ILF, Learning & Skills Council).
	There is an action plan for each pot of mainstream funding that has potential to come into services and improve the quality of life of people with learning difficulties.  

	All staff have monthly recorded supervision.
	Supervision training is provided for all staff, and more comprehensively for line managers so they can support staff well.
	Supervision is an opportunity to really shape the skills and effectiveness of both supervisor and supervisee.

	There is an organisational chart and clear job descriptions for the different roles within it.
	The organisation is working to reduce the tiers of management (operational and infrastructure) to the minimum so that resources are focused on people being supported
	The organisation has no more than five levels of staff, who understand each other’s roles and responsibilities.  Infrastructure (personnel, finance, IT and admin) serves 
the operational services.


	Things to try
	Useful Resources

	· Check out with other organisations what they are doing – some already have great policies and procedures and will be happy to share.

· Set up a paper binning group to review what bureaucracy is really needed. Refer all questionable paperwork to this group.

· Review existing services against the aspirations of people supported and decide to change some each year.

· Check out the successes and failures in implementing a person centred approach and then decide how you will do it – get some outside help to plan the change process if you’re not using person centred approaches much

· Review where and how decisions are made in your organisation and decide to move these as close to people supported as possible

· Invite the national ‘Quality Network’ to involve local people, including people with learning difficulties and family members in regular reviews of a sample of peoples’ lives, using Valuing People principles as the benchmark for quality.

· Use Reach to evaluate success to date and to plan for further change and development


	· Valuing People – How are we Doing? A guide for partnership boards  http://www.valuingpeople.gov.uk/partnership.htm 

· Exploring Corporate Strategy, Johnson and Scholes, Prentice and Hall 1993 describes the basics of developing strategy

· The Management Centre, based in London, a specialist in training in the voluntary sector has some great courses on developing strategy and business planning

· Best value reviews of learning disability services for adults. A framework for applying person centred principles

· 
Person Centred Planning Guidance http://www.valuingpeople.gov.uk/pcp.htm 

· Direct Payments Guidance
· Reach (Standards in Supported Living) available from www.paradigm-uk.org.uk 
· SEQA (Supported Employment Quality Assurance) available from www.ndt.org.uk 
· Quality Network: www.qualitynetwork.org.uk 
· People, Plans and Possibilities by Sanderson, H, Kennedy, J, Ritchie, P and Goodwin, G, SHS Edinburgh 1997

· Keys to Citizenship, Duffy, S.  Paradigm 2003




5. Making it happen - outcomes for people

There is a strong commitment to and focus on achieving positive outcomes for people with learning difficulties and ensuring that all supports and opportunities reflect their wishes, needs and aspirations

a. Self Determination

	Getting Started
	Making Good Progress
	Aiming High

	Support staff and managers know about the different forms of advocacy and know how to access independent advocacy
	Self Advocates, family carers and significant people in the person’s life know about the different forms of advocacy and know how to access independent advocacy
	The organisation supports a self advocacy group of people whom it supports, and offers help to find independent facilitation.

	Each person has a named person outside of the organisation to help them make decisions.
	The organisation promotes the development of different methods of representation (e.g. Trusts, Circles of Support, Advocates)
	No person is put in the position of making a key life decision without access to representation and support

	Staff training includes information about the rights of people whom the organisation supports
	There is easy to read information explaining the basic rights of people whom the organisation supports – this is always given to prospective new people and their families.
	Training and support is offered to people whom the organisation supports and their family carers which details the rights they have

	Each person has an easy to read contract of support (including tenancy documents where relevant) detailing their rights and responsibilities 
	Staff support people to understand their rights and responsibilities in these documents
	Such documents are developed and reviewed in partnership with people with learning difficulties

	There is evidence that all support staff are aware of how the people they support communicate
	Person Centred Plans include clear communication information for a person and there is evidence that it is reviewed and updated regularly
	All staff receive training in enhancing people’s communication and use their learning to inform how they work with people.

	Decision-making is reviewed to give more control to people with learning difficulties.
	There is a purposeful focus on driving decision-making as close to the person being supported as possible.
	Decision-making around support lies with the person with a learning disability, with support from staff.  

	Managers have received training in what best practice is (Direct Payments, Supported Living, Supported Employment etc).
	People with Learning Difficulties are informed about alternative and changing services and what other options are possible and encouraged to think about Direct Payments. Managers can talk with enthusiasm and knowledge about person centred supports and their funding.
	Managers always recommend people to think about Direct Payments, have a range of easy to understand literature available and can suggest where to go to for help and advice.

	All people with learning difficulties are registered to vote
	People are supported to vote at elections and staff seek out easy to understand information about the political parties
	People are supported to contact their MP or Councillor about issues of interest or concern.


	Things to try
	Useful Resources

	· Try using Communication Charts from Essential Lifestyle Planning documentation
· Get more information about Total Communication and see how it can be used in your organisation
· Ask you local Speech and Language Therapy service for training for your staff
· Find out about multi-media profiling and how it can be used in your service
	· VPST Person Centred Planning Guidance

· Direct Payments Guidance

· Keys to Citizenship – S. Duffy.  Paradigm, 2003

· Who’s in Control – J. Edge.  VIA

· Making Decisions –Beamer, S and Brookes, M.  VIA, 2001

· Choice and Control by C Bewley, Values into Action, 1998
· (Aitchison et al, 2002) Deciding together: working with a people with learning disability to plan services and support. 'Deciding Together' provides a framework for organisations to use to help review and develop their own practices in order that people with learning disabilities can become full and effective partners.  Available from the Foundation for People with Learning Disabilities

· Acting Up have lots of information on multi-media profiling http://www.acting-up.org.uk/ 

· Devon County Council have more information on Total Communication http://www.devon.gov.uk/index/socialcare/learning_disability/total_comm_symbols.htm 



b.  Direction
	Getting Started
	Making Good Progress
	Aiming High

	All support staff have had awareness training in Person Centred Approaches and Person Centred Planning (including it in induction for new starters)
	Awareness training has been offered to people with learning disabilities and family carers
	Partner agencies and other stakeholders are offered access to awareness training and encouraged to go

	People with interest and an aptitude have been offered facilitators training in PCP
	People with learning difficulties and their families are offered support to facilitate their own plans if they want to.
	There is ongoing training and support for people who are facilitators to develop their practice and learning

	People are listened to through Person Centred Planning and some action taken to support them to achieve what they want.  Family and friends are involved in the process.
	Outcomes from people’s PCPs shape and drive service delivery through organisational, team and individual action plans, and in staff selection, rota production, and resource prioritisation
	There is a comprehensive integrated planning system which links organisational objectives, team objectives, person centred plans and budgeting systems

	People have access to a trained facilitator for their PCP
	People are supported to choose their own independent facilitator (who is skilled at facilitation) for their PCP.
	People with learning difficulties and family carers are supported to facilitate people’s PCPs where a person wants this

	There are people who are making small changes to their service through PCPs
	There are some people who are making fundamental changes to their service
	There are many people who are making fundamental changes to their service

	People who are usually excluded are prioritised for Person Centred Plans
	The PCP process is adapted around individuals to ensure that it really addresses what is most important to them in way they can understand and engage in
	Some PCP’s are documented on alternative media such as video and CD Rom.

	The barriers to people having the lives they wish are recognised and explored
	Managers support people to solve barriers to people’s plans and take problems they cannot solve to senior managers
	The organisation can answer yes to the four questions in the DH PCP guidance

· Is Person Centred Planning happening?

· Is it happening well?

· Are people’s lives changing?

· Are services changing as a result?


	Things to try
	Useful Resources

	· Find out what the PCP sub-group of your local Partnership Board is doing and get involved with their activities

· All managers have developed a Person Centred Plan for themselves – this is a great way for people to really understand Person Centred Planning

· Set up action learning networks for people facilitating PCPs


	· The Person Centred Planning guidance has a comprehensive list of organisations providing PCP training as well as clear guidelines on planning

· A number of websites include a lot on online PCP resources:

· www.helensandersonassociates.co.uk
· www.paradigm-uk.org
· www.nwtdt.com
· www.allenshea.com 

· www.valuingpeople.gov.uk/pcp.htm 


c.  Support


	Getting Started
	Making Good Progress
	Aiming High

	People with learning difficulties have individualised packages of support.
	People with learning difficulties increasingly have mixed support arrangements including natural, community and informal supports as well as paid staff.
	An increasing number of people with learning difficulties use their own Direct Payment to employ staff and fund informal support initiatives.

	Organisations record how well they are doing in supporting people to get what they want
	A comprehensive review process is used to measure success based on ‘Keys to Citizenship’, Reach, the 5 Service Accomplishments, SEQA or similar.
	Leaders spend sufficient time with people supported to allow those relationships to shape their practice and actions. Success is measured by all staff primarily in terms of outcomes people have been supported to achieve.

	People with learning difficulties are involved in the recruitment of their own staff
	People with learning difficulties are always involved in the recruitment of all staff
	People with learning difficulties are trained and supported in staff recruitment and selection

	Job Descriptions and specifications have sections which reflect the information in people’s person centred plans
	Some objectives in staff personal development plans reflect people’s person centred plans
	Disciplinary action is checked with the person supported (and their representative, where necessary)

	There is a contract of support with the provider which details people’s rights around choosing staff
	Many people exercise their right to choose their own staff
	There is evidence that the organisation has listened when a person says they do not want a particular person supporting them

	People are asked what they want their support workers to do and this is used to select and develop their support staff
	PCPs are used to develop individualised job specifications
	

	Teams have an implementation plan to ensure that PCP’s are put into practice
	Team members interest and talents are matched to the people whom they are supporting
	Team members use their own personal connections to support people getting better connected into their community.


	Things to try
	Useful Resources

	· Get together with other providers and share good practice

· Offer your staff to other organisations to conduct reviews using Reach and then ask them to do the same

· Contact local self advocacy groups for training in how to involve people with learning difficulties in recruitment Develop a team purpose poster or statement

· Develop implementation plans for PCPs

· Develop a Person Centred Team Plan using, for instance, PATH

· Encourage teams to meet and ask

· What have we tried?

· What have we learned?

· What are we concerned about?

· What are we pleased about?

· What action should we take next?


	· Guide to Support Planning on www.selfdirectedsupport.org  

· People First website – www.peoplefirst.org.uk  

· Visit Paradigm’s website for online resources www.paradigm-uk.org 

· Information on Person Centred Teams is available from www.helensandersonassociates.co.uk 


d.  Home


	Getting Started
	Making Good Progress
	Aiming High

	There is a separation of housing and support
	The landlord is a different organisation to and independent of the support provider
	There is evidence of the housing provider advocating for people’s support rights with the support provider and vice versa.

	People have a choice of who they live with or if they live on their own
	People always choose who they live with or whether they live on their own
	People are supported to move out of shared living arrangements if they want to

	People have a choice of housing
	People have access to housing in areas in which they want to live
	People have access to home ownership as well as rental

	The organisation ensures that people have access to information about their housing rights
	The organisation builds up good relationships with housing staff
	The organisation actively supports people to find better accommodation when they want to move

	There is a clear policy which recognises the privacy of people with learning difficulties in relation to staff entering the house and individual’s bedrooms
	Staff do not have keys to the house, unless the person/people living there has expressly authorised it
	Staff do not enter a house when the person living there does not give their permission and the organisation has a contingency plan for when this happens

	The organisation has the bare minimum of paperwork and notices in the house
	Staff are encouraged to challenge Inspectors over the need to have paperwork or notices in the house
	The bare minimum paperwork is kept discretely in a domestic piece of furniture.


	Things to try
	Useful Resources

	· Use your organisation’s reserves and resources to financially support people in shared ownership – possibly guaranteeing borrowing

· Develop close personal links with key people in housing to ensure that they always have the interests of people with learning difficulties at heart

· Use Reach to review your service if it is a Supported Living service

· Make contact with Housing Associations who operate shared ownership schemes and ask them to come and talk to you, people and their families about it

· Keep up to date by visiting the Housing Options website
	· Housing Options website: www.housingoptions.org.uk has numerous fact sheets and information

· A number of organisations have produced easy to read documents including Ling, KeyRing and Advance – some of these have been collected by the Valuing People Support Team – find out more from http://www.valuingpeople.gov.uk/HousingInfo.htm 
· Reach (Standards in Supported Living) available from www.paradigm-uk.org 


e.  Money


	Getting Started
	Making Good Progress
	Aiming High

	Managers have information on and are kept up to date on the key funding sources for learning disability services
	There is a specific focus on maximising other mainstream sources of income (such as ILF, LSC funding, European funding).
	There is evidence that increasing numbers of people are accessing mainstream funding (i.e. ILF)

	There is an explicit aim that people with learning difficulties should have more control over their own funding. 


	Direct support funding in contracts is individualised to each person.  The infrastructure can be block funded to create stability.
	Direct Payments, ILF and Individual Service Funds are constantly promoted as a way for people to have more control over their own supports

	Individualised service/support budgets exist for each person supported.
	There is no cross-funding.  Flexible arrangements exist with purchasers for short-term fluctuations in support.
	The person supported has a high level of control over their personal budget and is involved in decision-making around the service budget.

	The Provider keeps itself up-to-date on Direct Payments and other individualised funding options.
	The Provider has a specification around promoting Direct Payments and other individualised funding options to the people they support.
	Providers have changes the way they work to maximise the use of individualised funding options (i.e. HR and finance processes have been revised)



	People are supported to maximise their benefits and to produce a budget for their personal income and expenditure.
	Every person with learning difficulties has an annual benefit check.
	People are supported to take full control over this wherever possible and external involvement by provider staff and others is minimised.


	Things to try
	Useful Resources

	· Use people’s Person Centred Plans to individually design people’s services.  Used this way, they can produce real tangible outcome statements that are relevant and a good guide for providers. 

· Develop a spreadsheet to allow you to model different financial priorities for the organisation.

· Develop a spreadsheet to allow you to remodel services that need to change to become more person centred.
· Appoint different people to become your ‘experts’ or leads in different areas of funding e.g. ILF, DLA, TOPSS etc
· Bring operational and finance staff together for training so that they understand each other’s worlds
	· ILF website: www.ilf.org.uk 

· Resourcing the vision – a VPST publication produced by Paradigm http://www.valuingpeople.gov.uk/Money.htm 
· Keys to Citizenship – a book from Paradigm on self determination www.paradigm-uk.org 

· Visit the In Control website www.selfdirectedsupport.org
· Compacts exist throughout the country – mini-quangos aiming to ensure the voluntary, private and statutory sectors work well together so for instance that contracts cover reasonable provider overheads

· Disability Alliance, Universal House, 88-94 Wentworth Street, London E1 7SA tel 0207 247 8776 www.disabilityalliance.org – publishes The Disability Rights Handbook – everything you ever wanted to know about benefits


f.  Community Life

	Getting Started
	Making Good Progress
	Aiming High

	Staff have a focus on supporting people to use mainstream community facilities
	Staff have mapped the local community and use this to support people in developing their community life
	Management work strategically with local community groups to forge links and relationships which may benefit the people they support

	People are supported to use local community facilities
	 People are supported to use local community facilities which reflect their interest and aspirations in their PCP
	People are supported to be active members of community organisations and use their own networks to promote this where possible.

	The workforce reflects the local community.
	Staff are actively recruited from the local area who have strong community connections
	Support staff are given time and encouragement to get involved in local community activities.  Policies and procedures are reviewed to ensure that this is encouraged.


	Things to try
	Useful Resources

	· Identify what it would take to enable everyone who wants one to have a circle of support

· Complete a map of the local community. Include seasonal activities as well regular meetings. Compare this with individual community maps and work out what they could do to extend their experiences and relationships

· Identify key community activities or events the organisation could take part in and support (for example local art exhibitions) support staff to take part in local generic groups they are involved in to help people access these

· Explore ways of recruiting people with strong community connections- think about how this would change how you find people  (adverts in post office windows) and how you select them ( asking them about their links with local community groups)

· Review policies and procedures which give staff the conscious or unconscious messages that they shouldn’t share their networks with people with learning disabilities. Support staff to think through what they want and are able to share
	Snow,J, What’s really worth doing and How to Do It, Toronto, Inclusion Press, 1994

Kretzmann,J.P & McKnight, J.L., Building communities from the inside Out:A  Path Toward Finding and Mobilizing a Community Assets. Institute for Policy Research, 1993

Friendship and community, Kennedy, J, Sanderson, H, Wilson H, Manchester, North West Training and Development Team

The Careless Society: Community and its Counterfeits, John 

Mc Knight, Basic Books, 1995

The Inclusion Papers – Strategies to make inclusion work, Pearpoint J , Forest M, Snow J, Toronto, Inclusion Press, 1994

Inclusion alliance, John Cotton Business Centred, 10 Sunnyside, Edingburgh EH7 5RA

Keyring has done lots on includng people in their local communities. Contact 0207 7499411 for further information 
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Visionary leadership 0 0%

Real partnership working 0 0%

Continuous learning & development 0 0%

Effective organisation 0 0%

Self Determination

0 0%

Direction

0 0%

Support 0 0%

Home 0 0%

Money 0 0%

Community Life 0 0%

Total 0 0 0 0 0%
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Action Planning
Once you have completed the checklists and scoring charts, get together with key stakeholders including your purchasers, partners, people with learning difficulties and family members and consider what your organisation seems to be doing well and struggling with.  Identify at least 5 key areas which you think are a priority and develop an action plan – reviewing it regularly.  Use the following framework for your action plan.

	Priority issue
	Action
	Who
	By when
	Expected measurable outcome

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


� EMBED Excel.Sheet.8 ���








Completing the Scoring





Right click the table. Go to Worksheet object, and choose the edit option. 





Enter the number of ticks for each heading under each category





The table will compute totals and projections





The graph will then automatically show how will you are doing as a percentage














   Person Centred Approaches: Next Steps
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				Getting started		Making Good Progress		Aiming High		Total		Percentage

		Visionary leadership								0		0%

		Real partnership working								0		0%

		Continuous learning & development								0		0%

		Effective organisation								0		0%

		Self Determination								0		0%

		Direction								0		0%

		Support								0		0%

		Home								0		0%

		Money								0		0%

		Community Life								0		0%

		Total		0		0		0		0		0%
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