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What is Self Directed Support?
XXX Social Services is changing the way it works.  We want to work in a way that supports people with learning difficulties being in control of their lives – this is sometimes referred to as Self Determination. If you need support to live your life, then you need to be in control of that, too – this is called Self Directed Support.  Because a lot of support has to be paid for, if you want to be in control of your support, you need to have control of your funding.  The system of being in control of your funding is called Individualised Budgets.

An Individualised Budget is:

· An amount of funding for an individual person to pay for their support needs
· Worked out in a fair and transparent way – using a Self Assessment Questionnaire – that links the funding you receive to the level of support you need

· Money which you actually control yourself and decide how it is spent
How you find out how much funding you will receive?
If you think you need social care support, you will first need to establish if you meet the Council’s eligibility criteria.
You will then complete a self assessment questionnaire – this is available from your Social Worker.  It is used to determine how much funding you will receive to meet your needs.  If you need help to complete this, you can ask a family member, a friend; your Care Coordinator, or other worker, can help you to complete this – just ask.  The Self Assessment Questionnaire looks at how your disability impacts on the life you want to lead and generates a points score to help identify how much funding you may receive.  In the Council, we call this process the RAS (Resource Allocation System).
Your Care Coordinator will check the self assessment to make sure that you have accurately identified all of your needs.  Once this is done, you will be given an ‘indicative amount’ – this is the amount of funding you are likely to get to meet your support needs.  At this stage, it is not a guarantee, just a guideline to help you make a plan for your support.

You will then need to complete a Support Plan.  You may need help to do this and your Care Coordinator will assist you with this, if necessary – you can get this help form anyone else you choose too.  Some people need no help at all to do this.
Your Care Coordinator will give an initial approval of the Support Plan, but it is the Individualised Budget Panel who will formally confirm the amount of funding you are entitled to.

At this stage, you need to decide how you want to control your funding – look at the leaflets for ideas – and then start spending it.
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The role of the Individual Budget Panel

The panel considers all Support Plans, this will help it to learn how people are planning to use their Individual Budgets and share that learning.  The Panel will be able to spot trends and any changes in expectations and ensure that the Council is alert to these and can make considered plans for the future.

The Panel is the only body that give formal approval of a Support Plan and confirm the level of funding.  It will be rare for the Panel to disagree with a Support Plan that is submitted as their will have been initial approval given by a Care Coordinator.

The Panel will consider major risks identified in the Support Plan and ensure that people are maximising all opportunities to live their life to the full whilst balancing their health and safety – this is what we call risk enablement.

If transitional funding is needed (ie. If a person is moving back from out of area, or has some initial extra support costs), it is the Panel who will agree to this.

The Panel will also do a final check to see that all other sources of funding are being used to contribute to the support plan.

What you will be expected to contribute yourself?
The council will conduct a financial assessment to see how much you have in savings and assets, and how much income you have each week.  This will be used as the basis to ask you to make a contribution to the costs of your support.
What happens if there is disagreement over the support plan or the amount of funding is disputed at the beginning?
The Individual Budget Panel will review the plan and inform you of their decision.
If you disagree with their initial decision, you can ask the panel to consider your assessment, plan and funding again.  They will do this within two weeks of your request.

If you are still not satisfied, you may appeal to the Assistant Director of Social Services.  She will review your situation and respond in two weeks.

If you are not satisfied with this, an independent panel will review your situation.  The panel is made up of a councillor, and two independent lay people (one of whom will have knowledge of disability services).  Their decision will be binding on both parties.

What you can spend the money on – Individual Budget rules
You can spend your Individual Budget on meeting the outcomes you identified in your agreed Support Plan.  As long as you do not spend it on anything illegal or on gambling and any other activity that puts the actual amount of money at risk, then it should be OK.  If you are unsure, just ask the Care Coordinator.
The different options for an IB

An Individual Budget is the amount of funding from Social Services for your social care support needs, just for you.  It is an amount of money you have control over – there are different ways to control your money and it is your choice as to which one you have.  You may want support to manage your money – this is fine and you can use some of your money to do this,
Direct Payment – you receive an amount of money into your designated bank account to pay for your own support

Indirect Payment – you nominate a person you know and trust (ie. A close relative), who opens up a bank account to receive your funding, and then they spend it on your support needs following your support plan and your instructions

Independent Trust – you set up an Independent Trust whose sole purpose is to manage your support and individualised budget – the Trustees spend the money based on your Support Plan and considering your best interests

Individualised Service Fund – you choose which organisation you want to support you, you make sure they follow your Support Plan and provide the support you want by people you want.  They then receive the funding directly from Social Services, but always account for that money to you, as though it is your own money.

Care Coordination – if you are unable, unwilling or not allowed (through Mental Health legislation) to do your own assessment, planning or organising your own support, a Care Coordinator, considering your best interests, decides how the money is to be spent and the Council award a contract/s to a support provider.
How you will be paid

You will usually be paid monthly, in advance, a sum of 1/12 of your Individual Budget.  This will be paid directly into your nominated bank account.  If you think your support needs are not evenly spread throughout the year, you should identify this in your Support Plan and we can pay to a different schedule in these instances.
Record keeping and accounting

If you receive the money, you must open up a separate bank account in your name – we advise you to open up a current account which pays you a good level of interest.
You need to comply with any legal obligations, such as those if you are an employer, and keep records that the Inland Revenue require.

We advise all Individual Budget recipients to keep a simple record of what they spend the money on and to check this against their bank statement each month – this helps to keep on top of things.

You can get help to manage your money – you may do this informally through a relative or friend, pay for a service from an accountant or payroll service, or use a community organisation such as a Centre for Independent Living.
What happens if the amount of funding is not enough and you overspend?
If you find that you are spending more money each month than you have coming in for your support, you must tell your Care Coordinator immediately.  They will then help you to find out why and either look at the Self Assessment  again to see if it was accurate in identifying your support costs or help you plan to spend your money in a different way and still meet the outcomes we agreed in your Support Plan.
What happens if you run out of money?

It is very important that you live within your means and do not spend more money than you have in your Individual Budget for your support.  The Council will not necessarily give you additional funds.

What happens if you do not spend all of your Individual Budget?

If you find, at the end of a year, you have not spent all of your Individual Budget, as long as the amount is no more than 20% of your budget, you can keep that money and spend it – still within the rules above (meeting outcomes in your Support Plan).  You can not build up more than 20% - even cumulatively, over time.  Anything above 20%, must be paid back to Social Services.  This is one of the things we will look at in your annual review, and a significant underspend may trigger a new self assessment to ensure that the funding you are receiving relates to your current support needs..
What happens if the rules are broken?
If you spend money on something outside of your Support Plan, on something illegal or on gambling, you will put at risk having the money yourself.  We will work with you to help you stay within the rules.  Ultimately, if we think that you will not stick to the rules, we may use the option called Care Coordination above, where you still decide how and who supports you, but we actually manage the money ourselves.  If you break the rule by spending your money on anything illegal, we may refer you to external agencies.
What happens if someone’s needs change?
If you find your needs or circumstances change during the year.  You should get in touch with your Care Coordinator/Key Worker, they will visit you, and if necessary, help you to do another Self Assessment Questionnaire to identify which needs have changed and ultimately to come up with a new Individualised Budget and Support Plan.
How will things be reviewed?
Part of our Individualised Budget system is that you agree to have an annual review or as frequent as you or your Care Coordinator want.  The purpose of the review is to help us to learn how people are using their money and to share that learning with other people.  The review will also look at your Support Plan and how your support is helping you to achieve the outcomes, or not.  We will look at your health and safety and check that the funding is sufficient to meet your needs.  The review will be conducted by your Care Coordinator – it is your review and you can invite anyone else to it.
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